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Overview: Five Ways to Optimize Your 
Recruitment & Marketing in Slate

1) Managing Your Pipeline with the Graduate Program Portal

2) Maximizing Running Communication Campaigns

3) Utilizing Slate Features to Nurture Contacts

4) Leveraging Event Management Tool

5) Enhancing Search Capabilities

https://gradapp.charlotte.edu/portal/graduateprograms


Prospective → Student Lifecycle
PROSPECT
Prospective students have not actively 
engaged with us yet

ENROLL
Admitted students who 

enroll in courses

INQUIRY
An inquiry has actively engaged 
with us and sought out more 
information

ADMIT
Students who have 

been admitted to the 
programs

APPLICANT
Future students who have submitted an 

application for admissions

PROSPECTIVE
→ STUDENT 
LIFECYCLE



Managing Your Pipeline with the 
Graduate Program Portal
● Graduate Program Portal

○ Dashboard
○ Applications
○ Prospects
○ Events & Forms
○ Reports
○ Program Info

https://gradapp.charlotte.edu/portal/graduateprograms


Managing Your Pipeline with the 
Graduate Program Portal - Forms

https://docs.google.com/file/d/18JdpKq19y4HeC8skytJdixg_WooGzq5q/preview


Managing Your Pipeline with the 
Graduate Program Portal

● Organic lead generation through embedded forms on 
gradadmissions.charlotte.edu webpages



Managing Your Pipeline with the Graduate 
Program Portal - Forms
Flow: Google search ad → landing page → form submission → lead nurturing

https://docs.google.com/file/d/1G2aIORFJeWeYq7ekaa0qnhXtscG34ECy/preview


Managing Your Pipeline with the Graduate 
Program Portal - Forms

● Using forms in paid media placements allows the ability to track contact 
through the funnel = demonstrating ROI



https://gradadmissions.charlotte.edu/

Maximizing Running Communication Campaigns: 
Overview
● Slate is a comprehensive platform to execute our lead generation and 

communication strategy through fully integrated communication channels

● What is included in the communication campaigns?
○ Personalized Drip Email Campaigns
○ Scheduled Email Sends
○ SMS/Texting
○ Print Items - Postcards/mailers etc.



Maximizing Running Communication 
Campaigns: Project Kickoff

● Communication campaign project kicked off in Spring 2022 with 
vendor partner

● Formed Graduate Admissions Communications Work Group
○ College communicators
○ Graduate recruiters
○ Unit + affiliate stakeholders (ISSO, SPS etc.)



What communication campaigns are running?

1. Consider pursuing graduate studies
2. Submit application/materials/payment

1. UNC Charlotte Seniors
2. International Applicants

● Start and complete their application● Prospects and inquiriesAPPLICATION 
GENERATION

● Submit their enrollment intention form● Admitted graduate students

● Encourage retention and engagement 
before program begins

● Graduate students that 
accepted admissions offer

YIELD

ANTI-MELT

AUDIENCE-
SPECIFIC

TARGET AUDIENCE CALL-TO-ACTION

https://docs.google.com/spreadsheets/d/1W_sUrQi9yB_Q4s7jvSNfxUv8k8CZWQ_rNk0nuNnRNK0/edit#gid=1038652918


Where can I find updates?

● How can I see the send dates for 
communications in my Google calendar?
○ Add the “Graduate Admissions Marketing | 

Email, SMS and Print Calendar” to your 
Google calendar using your @charlotte.edu 
account.

● All communication campaign launches are noted in GPDNet
○ GPD News/Resources > Communications Toolkit

https://calendar.google.com/calendar/u/0?cid=Y18yMzdmM2ExY2QwZDYwYTY0NTBiMjg0NzBlMjZiMDNhNzQwMWU5ODMzZjQwMmU5YWZmZTk1NTRhYzNmYTg5N2I1QGdyb3VwLmNhbGVuZGFyLmdvb2dsZS5jb20
https://calendar.google.com/calendar/u/0?cid=Y18yMzdmM2ExY2QwZDYwYTY0NTBiMjg0NzBlMjZiMDNhNzQwMWU5ODMzZjQwMmU5YWZmZTk1NTRhYzNmYTg5N2I1QGdyb3VwLmNhbGVuZGFyLmdvb2dsZS5jb20
https://egem.charlotte.edu/gpd-news-info/communications-toolkit/


Utilizing Slate Features to Nurture Contacts

Benefits
● Reader Dashboard
● View highlights of application details
● View general student information
● List of prospective students
● Access Timeline Snapshot
● 1:1 Communications with Slate Contacts



Utilizing Slate Features to Nurture Contacts

● Via the Graduate Program Portal 
● View filtered results based off program, concentration, terms, 

admission decisions
● Clicking individual names leads to Reader Dashboard



Utilizing Slate Features to Nurture Contacts

● Person tab:
○ General Information
○ Timeline Snapshot [Origin, 

Interactions, Messages]
○ Applications

● Explore other tabs
including:
Schools, Test Scores,
Funding, Enrollment 



Utilizing Slate Features to Nurture Contacts

Quick Links
○ Reader - access application
○ Lookup - student profile in Slate
○ Send Message - direct 1:1 

communication



Leveraging Event Management Tool

Benefits to hosting an event in Slate:
○ Customizable event registration form
○ Automated event specific communications 
○ Simplified check-in process (Virtual and In Person)
○ Registration information is stored to the students profile on their Slate 

timeline 

Slate has an event management system in that consolidates and 
simplifies the event planning, registration, and follow up process into a 
single, straightforward system. 



Leveraging Event Management Tool

Event Specific Communications with college specific branding



Leveraging Event Management Tool

Customizable Registration form

Automatic Check-in



Leveraging Event Management Tool

How Can You Host an Event in Slate?
○ Complete a brief google form with event information
○ Graduate Admissions will create the event in Slate
○ Invite your prospective students to attend
○ Login to Zoom and host your event!



Enhancing Search Capabilities

○ GRE Search Service

○ National Name Exchange 

○ McNair Scholars

All names from searches will appear in the prospect tab in your Program 
Portal! The Recruitment team can help you connect with specific populations!



Questions?




